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No Matter Where  
California 

 Focus:  Nursing home transitions 

 Goal:  To identify ways in which the transition 

process could be improved 

 How:  Interview consumers who have 

transitioned   



How we found consumers  

 California Advisory Council connected us to 

California Community Transitions Program 

(CCT) 

 CCT connected with transition coordinators who 

identified clients who gave their permission to be 

contacted 

Consumers were both older adults and younger 

persons with physical disabilities 



 Their experience with the transition process 

 Their adjustment to living in the community 

 Their recommendations for improving the 

transition process  



Their experience with  

the transition process  

Mostly very good:  
 ANNE:  The transition coordinator explained what to expect 

during the process.   The coordinator helped with hiring 
caregivers by selecting several for Anne to interview and also 
assisted her in looking for housing. In addition, the 
coordinator picked out furniture for her as well as linens and 
towels.    

  ROBERTA:  The transition coordinator found the apartment 
for her, furnished it and got her a phone and set it up.  The 
coordinator took her shopping for food and to fill her 
prescriptions.  The day of the move, the coordinator helped 
her take her boxes to the apartment.    

 



 But not always:  

KATE:  

 She needed to make phone calls (e.g. about apartments), but 

finding a phone in the nursing home where she could speak 

privately was difficult.   

 She needed to go to a number of places to look at 

apartments, get a copy of her birth certificate because she 

needed an ID, pick up a letter saying how much money she 

was getting, etc.   She used the Access bus, but transportation 

was expensive and she had to spend her own money for the 

rides.  

 Someone mistakenly ordered her a manual  wheelchair 

instead of a power wheelchair.  

 



Their adjustment  

to living in the community  

OVERALL:  IT FELT WONDERFUL !!!   
 

WILLIAM  stated that he “has a life again” and 
feels like he’s “alive again.” He said that the 
nursing home “sucked all the life out of him.”   
In the nursing home, decisions were all made 
for him  - such as when the television would be 
turned on, etc. The nursing home called “all the 
shots.”  Wayne said, “Now I’m the shot caller.”   



Their adjustment  

to living in the community  

REQUIRED ADJUSTMENTS FOR EVERYONE:  

 

 ROBERT had to adjust to the fact that he “no longer had a 
call light.”  He felt helpless at first. He also had to develop his 
own daily routine.  

 SUSAN told us that after being in the nursing home for so 
long, it was scary. It was a big change to not be around a lot 
of people anymore – everything was so quiet.  Also she had 
become used to the routine of the nursing home and the 
regimentation.  It took a while to establish her own schedule. 
She had to learn how to do things on her own again.  

 

 



Their adjustment  

to living in the community  

 Some individuals were leaving after having become 
disabled for the  first time in their lives or were going to 
be living on their own for the very first time. 

 

 Had to adjust to a new life as well as a new environment.  
 BETSY  said the biggest adjustment was living on her 

own for the first time in her life.  
  It was an adjustment not having a car to go wherever 

she wanted, whenever she wanted and to have to learn 
how to use public transportation.  
 It was an adjustment having to depend on others so 

much. 
 



Their recommendations for 

improving the transition process  
 

 A program or training to better prepare you to 
take care of yourself and to educate you on living 
without having someone there to help 24/7.  
They said this is important because “everything is 
done for you in the nursing home. 
   “I didn’t have to worry about paying for cable or 

grocery shopping in the nursing home. 

  “A lot of times I didn’t know what to make or fix to 
eat. I only knew how to do things the way the nursing 
home did them.” 

 
 



Their recommendations for improving 

the transition process  

Examples of topics to cover: 

Basic skills  like menu planning, meal 

preparation,  

Personal care e.g. how to bathe by yourself 

Paying bills and managing your own money 

“What you will have to deal with” 

 

 



Their recommendations for 

improving the transition process  

  Training on hiring, training, managing 
caregivers.  
 A number of people indicated that they didn’t know  how 

to go about finding and selecting their caregivers.  
 
 KATE said it was difficult for her to hire her caregivers.  She 

said  she got a pamphlet from IHSS about hiring/how to 
interview and a list of people to call, but it was hard for her 
to call strangers and figure out how to choose someone.  She 
didn’t know what questions to ask. 

 TOM said he had trouble getting workers and that a registry 
just for individuals transferring out of the nursing home 
would be helpful.   

 



Their recommendations for 

improving the transition process 
 Detailed written information about the transition 

program. Information should include: 
  
What the transition coordinator will do 
 KATE was given a list of low income housing and thought that she 

had to find a place herself and then tell her transition coordinator. 
She really struggled to go see the apartments herself. She then 
realized that you can identify a possible  apartment and then ask 
the transition coordinator to go with you to see it.  

 

What is going to happen, the steps you will be 
going through 
 A checklist 

 



Their recommendations for 

improving the transition process 

Emotional support if needed.  

KATE felt the move was  difficult emotionally. 

She had been in the nursing home for so long 

that it was hard to leave because she had many 

friends there.   

 



Their recommendations for 

improving the transition process 

Assistance that continues after the transition 

program support ends 

CCT stops after one year.  People said they 

didn’t know where to go for help after that 

time.    

 



Our additional preliminary 

recommendations 

 Teach the consumer how to look for, interview and select  

caregivers by having the transition coordinator go through 

the process with the consumer.   

 This gives them the experience while having someone to coach 

them through it.  

 

 Connect consumers who are transitioning to another person 

who has already transitioned. Create a sort of buddy system.  

  This would help provide emotional  support and 

encouragement particularly when they are feeling so alone just 

after leaving the nursing home.  

 



Our additional preliminary 

recommendations 
 Give the individual an “onsite experience” to practice 

living on their own prior to the day of the move 
 

 Allow caregivers to connect with the individual prior 
to leaving the nursing home.  
WILLIAM’s  caregivers came to the nursing home two 

days before the move and helped him pack up.  He said that 
this was incredibly helpful because not only did this help 
with the move, it gave him a chance to get to know the 
workers and for them to meet his family. 

 

 Promote consistency among transition coordinators 
 
 



Consumer Voice Action Steps  

Meetings with CA state officials 

Meeting with   CA MCOs  

 Sharing report with stakeholders in CA 


