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» About the Consumer Voice

The leading national voice representing consumers in issues related to long-term care

Advocate for public policies that support quality of care and quality of life responsive to
consumers’' needs in all long-term care settings.

Empower and educate consumers and families with the knowledge and tools they need to
advocate for themselves.

Train and support individuals and groups that empower and advocate for consumers of long-
term care.

Promote the critical role of direct-care workers and best practices in quality care delivery.
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p Welcome

The program is being recorded
Use the Q&A feature for questions for the speakers

Use the chat feature to submit comments or respond to questions from speakers or other
attendees

Please complete the evaluation questionnaire when the webinar is over.

Links to resources will be posted in the chat box and will be posted to the Consumer Voice website -
theconsumervoice.org
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theconsumervoice.org

p Dignity for All Webpage

Dignity for All: Staffing Standards Now!

https://theconsumervoice.org/events/dignity-for-

DIGNITY all-staffing-standards-now

FOR ALL

Webinar featuring the Voices of Residents
March 23, 2023, 2:00pm ET

Schedule of Events

February 23, 2023, 2-00pm ET
Dignity for All: Staffing Standards Benefit Residents and Workers
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p Consumer Voice Staffing Resources

Staffing Matters

CONSUMER VOICE

On February 28, 2022, President Biden announced a set of pursing home reforms that would
be the most significant increase in protections for nursing home residents in decades. The
cornerstone of his plan is to create a federal minimum staffing standard. Currently, federal
regulations only require facilities to have "sufficient staff’ to meet residents’ needs. This
vague and ambiguous standard results in states and individual facilities adopting their own
requirements, leading to inequity in nursing home care. A baseline standard is needed.

In 2001, the Centers for Medicare & Medicaid Services (CMS) released a landmark report'
which identified a specific minimum staffing threshold below which quality of care would be
compromised. This minimum standard is 4.1 hours of total direct care per resident per day
(hours per resident per day - hprd). CMS failed to implement this standard.

Overall Staffing Levels Make a Difference

Studies have repeatedly shown that nursing homes with higher staffing levels provide better
care to residents.” Data’ from CMS reveals that nursing homes with higher averages of
nursing care per day have higher overall ratings, better health inspection (HI) ratings, and
fewer instances of abuse.*

Nursing Homes with Higher Staffing Levels Have Higher Ratings

Average Overall Rating Average Health Inspection Rating ~ Aver:

As average daily staffing decreases, so does a facility’s overall rating and performance in
health inspections, and instances of abuse rise.

! Abt Assoclates for U.S. Centers for Medicare and Medicald Services, "Appropriateness of Minimum Nurse Staffing Ratics in
Nursing Homes." December 2001

2 Bostick, JE., Rantz, M.J., Flesner, M.K. and Riggs. C.J. (2006). Systematic review of studies of staffing and quallty in nursing
homes. J. Am Med Dir Assoc. 7:366-376
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Why Nursing Homes Need a Minimum Staffing
Standard

In April 2022, the Centers for Medicare & Medicaid Services (CMS) announced it was beginning the
process of implementing a minimum staffing standard for nursing facilities.' This standard would
require nursing homes to have enough staff to provide each resident with a minimum amount of
direct care each day. Since the announcement, CMS has undertaken a study to determine the
standard and intends to publish proposed rules in early 2023. When implemented, this standard
will be the most significant increase in protections for nursing homes in decades.

Why Staffing Matters

Staffing nursing homes adequately has multiple benefits to residents. Numerous studies have
found that there is a correlation between higher staffing levels and improved care quality.”
Increased staffing levels also led to fewer deaths from COVID-19." Poorly staffed nursing homes
are more likely to be cited for abuse,” have worse health inspections, and have lower overall five-
star ratings than adequately staffed nursing homes.”

What is the staffing standard now?

Currently, the federal regulations require that nursing homes have “sufficient staff” to provide
nursing and related services to assure resident safety and that each resident can attain or
maintain their highest practicable level of well-being.™ This “sufficiency” standard has proven to
be too opaque and has resulted in a wide variation in how each facility is staffed and how much
care each resident receives.

What should the staffing standard be?

A 2001 CMS study found that nursing home residents require 4.1 hours per resident day (hprd) of
direct nursing care to avoid being at an increased risk of harm."' The study found that every day
residents need, at a minimum, .75 hours of care performed by an Registered Nurse (RN), .55 hours
of care performed by a Licensed Practical Nurse (LPN) or Licensed Vocational Nurse (LVN), and the
remaining 2.8 hours of care to be performed by a Certified Nursing Assistant (CNA).“' Other
studies show a correlational relationship between inadequate staffing and lower quality of care.*
Further, a Consumer Voice report found that nursing homes adhering to the 4.1 or greater hprd
level made up the vast majority of the most highly rated homes.*

http://theconsumervoice.org/uploads
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HIGH STAFF TURNOVER: A JOB QUALITY CRISIS
IN NURSING HOMES

InJanuary 2022, the Center for Medicare & Medicaid Services (CMS) began posting the
nursing staff turnover rates for nursing homes on its Care Compare website. The new
measure provides the percentage of direct care nursing staff that leave their jobs over a
twelve-month period. The new data revealed nursing homes, on average, experienced
turnover of 52% of nursing staff each year. In other words, the average nursing facility has
to replace half of its direct care staff each year.

These dismal numbers come at a time where the nursing home industry claims it is in the
midst of a staffing crisis, unable to find workers to fill jobs. These turnover numbers,
however, tell a different story-one of poor job quality. Numerous studies have shown that
nursing turnover is related to poor pay, lack of benefits, high workloads, inadequate
training, poor management, and lack of career advancement.'

Most importantly, high turnover means poorer health outcomes for nursing home
residents. A recent study directly connects high turnover with poor care.” A review of CMS
data shows that nursing homes with higher turnover have higher instances of resident
abuse, poorer Medicare five-star ratings, and greater numbers of substantiated resident
complaints.

This report examines how nursing homes with higher staff turnover perform poerly ina
variety of measures, how staff turnover harms residents, the causes of high turnover, and
offers solutions to this endemic problem.

High Staff Turnover Harms Residents

CMS Nursing Home Care Compare website provides a variety of measures that consumers
may use to gauge the performance of nursing homes. CMS uses data to generate five-star
ratings that it reports on the website. The data used comes from health inspections, payroll
staffing information, select clinical measures reported from nursing homes, and from
Medicare claims data. CMS also informs consumers whether a nursing home has been
cited for abuse. Additional data includes the number of resident complaints substantiated
by state enforcement agencies.

HIGH STAFF TURNOVER: A JOB QUALITY CRISIS IN NURING HOMES, 9/8/2022 | 1
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Amy Runkle Shunda Whitfield Adelina Ramos
CNA CNA CNA
Venice, FL St. Louis, MS Greenville, RI
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