Birmingham Green Family Council
April 26, 2009
Meeting Agenda

Introductions
Review minutes from last meeting
Financial Report

Old Business
Planning for Next Family Day - Gather questions about care plan topic
Meeting with Karl Keffer - determine topics to be addressed.
Here are some suggestions from last meeting
e HIPPA and signs providing guidance for staff
e Staff organizational chart
e How to deal with concerns about care for loved ones
e Our Family Council priorities of staff morale and more weekend
activities
Employee Morale (Bulletin Board Update)
Weekend activities for residents
Use of remaining grant money
Off site social - Decide what type of gathering and tentative dates

New Business
Wrap-up

Review of action items
Next meeting will be May 31st immediately following Family Day program



